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1. Aims 

The Governors and staff of Shere Church of England Infant and Fox Cubs Nursery 

(Shere School) work together to ensure that every member of our school community 

feels valued and respected and that each person is treated fairly and well. This is a 

family school at the heart of a caring community with values built on mutual respect 

and trust.  Shere School rewards good behaviour and strives to develop an ethos of 

kindness and co-operation. The Behaviour and Anti-Bullying Policy is therefore 

designed to support the way in which all members of the school can live and work 

together in a supportive way.  

 

2. Policy Objectives  
 
In general terms, the main objectives of this policy are: 
 

 To support the school community, allowing everyone to work together in an 
effective and considerate way. 

 

 To encourage a calm, purposeful and happy atmosphere within the school in 
which children can grow and learn.  
 

 To foster positive caring attitudes towards everyone where achievements are 
valued.  

 

 To encourage everyone to be positive, responsible and increasingly 
independent members of the school community. Children will be equipped 
with strategies to manage their own behaviour.  
 

 To encourage children to develop positive behaviour for learning in 
recognition of its importance as a lifelong skill.  

 

 To have a fair and consistent approach to behaviour throughout the school 
with parental cooperation and involvement.  
 

 To make boundaries of acceptable behaviour clear and to ensure safety.  
 

 To help pupils, staff and families have a sense of direction and the common 
purpose of enabling all to learn. 
 

 To ensure that all children and adults have a sense of belonging, feeling safe, 
valued and secure.  
 

 To foster, nurture and value strong and healthy relationships. 
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 To ensure that our children are intrinsically motivated to do the right thing 
because it is the right thing to do.  
 
 

 

3. Shere School Behaviour Philosophy  
 
At Shere Infant and Nursery School we believe that developing high levels of respect 
and responsibility are key in ensuring good behaviour for learning. We acknowledge 
that a significant measure of whether we are succeeding in achieving these will be 
demonstrated in children’s interactions, the way they care for one another and how 
well they are able to learn together. We are guided by the following principles: 
 

 Positive relationships are imperative to our practice between all 
members of our school community. 

 

 People learn to cope with all aspects of their life with support from 
others.  

 

 Responsibility and accountability for one’s own actions and their impact 
on others.  

 

 Respect for other people, their views and feelings and circumstances. 
 

 Empathy with the feelings of others affected by one’s own actions. 
 

 Fairness 
 

 Commitment to an equitable process 
 

 Active involvement of everyone in school with decisions about their 
own lives. 

 

 A willingness to create opportunities for reflective change in pupils and 
staff.  

 
 
We believe that developing a consistent approach to behaviour management as 
being the most significant factor in encouraging children to become respectful, 
responsible and self-disciplined in the choices they make. We aim to achieve this by 
using positive behaviour management strategies which raise children’s self-esteem 
and improve the relationships they have with others. We believe this will enable 
children to develop into effective learners and responsible citizens in the future.  
 
Behaviour is not an isolated incident but more a series of choices. When celebrating 
positive behaviour and addressing inappropriate behaviour staff are encouraged to 
refer to the language of choice. This helps children to appreciate that they have a 
choice of behaviours – positive or negative- when reacting to different situations. 
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4. Rewards  
 
We praise and reward children for their good behaviour in a variety of ways. These 
rewards need to be given as soon as possible following appropriate behaviour. 
Children also need to be told specifically what has been appropriate about their 
behaviour. 
 
It is important that children who consistently meet the school’s expectations through 
self-regulation, apply good manners and are polite are acknowledged for their 
success.  
 

 Verbal praise, smiles, eye contact, thumbs up. 

 Celebration displays  

 Share good work or celebrate appropriate behaviour with another adult or 
another class. 

 Verbal praise to the parent as soon as possible. 

 Celebration Assembly 
 

5. Unacceptable Behaviour: 
 
We define unacceptable behaviour as that which either affects the safety, wellbeing 
or learning of other people in the school. This varies from low level disruptive 
classroom behaviour to physical behaviour that endangers or intimidates people.  
 
We recognise that children need clear guidelines for acceptable behaviour and that 
most patterns of unacceptable behaviour can be modified through focused positive 
strategies.  
 
When dealing with unacceptable behaviour practitioners will remember that all 
behaviour is communication and when dealing with behaviour problems will aim to 
understand what the child is trying to communicate. The context of the situation will 
always be taken into account. In addition our actions will be guided by the following 
principles: 
 

 A child is not to be defined as naughty. 

 Behaviour should be discussed in terms of choice.  

 Children are not defined by an event.  

 Children are allowed to make mistakes and can learn from them. 

 Once a situation is dealt with it is finished and this will be made clear to the 

child.  

 
Children are involved in a process of considering the consequences of their actions 
upon others and are encouraged to think of appropriate ways to repair any harm that 
has been done as a way of showing they are sorry. 
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Our Restorative Approach: 
Our behaviour policy is not primarily concerned with rule enforcement. It is a tool to 
used to promote good relationships so that people can work together with a common 
purpose of helping everyone learn.  
 
Restorative approaches are based on four key features: 
 
Respect - for everyone by listening to other opinions and valuing them. 
Responsibility – taking responsibility for your own actions.  
Repair – developing the skills within our school community so that individual 
members have the necessary skills to identify and to repair harm and ensure 
behaviours are not repeated.  
Re-integration – working through a structured, supportive process that aims to solve 
the problem. 
 
Shere School and Nursery uses restorative approaches to encourage everyone to 
take responsibility for their behaviours. The approach starts with a restorative 
enquiry. 
 

Punitive  
 

 
 

Restorative  

What’s happened? 
 
 
Who’s to blame? 
 
 
 
How should we punish 
them? 

 
 
 
becomes  
 
 
 
becomes  

What’s happened?  
 
 
Who’s been harmed and in what way? 
 
 
What needs to happen in order to put 
things right and make sure this doesn’t 
happen again? 

 
During a restorative enquiry questions will always be asked in a quiet and 
appropriate space. Questions will first be asked to the person who has been harmed 
and then to the harmer.  
 
The practitioner will explain the format: 
 

 Only one person talks at a time. 

 No interrupting.  

 Be respectful to one another.  

 Listen carefully to one another. 

 

 

The practitioner will be aware of any matters re. safeguarding and should 

something be disclosed will follow the school’s safeguarding policy.  

 
Consequences will then be chosen by agreement with all parties. The aim on any 
consequences will be to repair and put right any damage/harm.  
 
Consequences will never be associated with a curriculum area such as writing lines, 
times tables, reading.  
 
Feedback to parents will be given if a child is harmed. Practitioners should use their 
professional judgement as to whether the parent of the harmer should be informed. 
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It should always be made clear to the parent that the situation has been dealt with in 
a restorative manner and that it is finished now with all parties involved left feeling the 
situation was resolved.  
 
All members of the school staff are aware of the regulations regarding the use of 
force by teachers as set out in the Education Act 1996. Staff only intervene physically 
(reasonable force) to restrain a child to prevent injury to the child or another child. 
The actions we take will be in line with government guidelines on the restraint of 
children.  

 
6. Children’s Responsibilities are: 
 

 To behave in a safe way and accept responsibility for their actions.  

 To respect the cultures, race, feelings, beliefs and values of other children 
and adults. 

 To work to the best of their abilities and allow others to do the same.  

 To take care of property and the environment in and out of school.  

 To talk to a member of staff if they are worried or unhappy. 

 

7. School Staff Responsibilities are:  
The School expects all staff to act to uphold our behaviour expectations.  
 

 To provide a high standard of holistic education within a challenging, 
interesting and relevant curriculum.  

 To create a safe and pleasant environment, physically and emotionally. 

 To treat children fairly and with respect.  

 To raise children’s self-esteem and develop their full potential. 

 To use rules and sanctions clearly and consistently.  

 To be a good role model. 

 To form good relationships with parents so that all children can see that the 
key adults in their life share a common aim. 

 To recognise that each child is an individual with specific needs.  

 To care for each child’s safety and wellbeing.  

 To teach children to develop a positive attitude for others regardless of 
gender, race, culture, belief, values, age and need.  

 To encourage children to be an active member of our community and help 
them to realise the impact they can have on the world around them.  

 

8. The Role of the Headteacher: 

It is the role of the Headteacher to implement the School Behaviour Policy 

consistently throughout the School and to report to Governors, when requested, on 

the effectiveness of the Policy.  

The Headteacher supports staff in the implementation of the Policy and by setting 

standards of behaviour. The Headteacher keeps a record of all reported serious 

incidents of behaviour.  
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9. The Parents’ Responsibilities: 
The School encourages a close relationship with parents. We understand that to 
achieve the best for our children, home and school must work in partnership with 
each other.  
 
We expect parents to support their child’s learning, and to co-operate with the school, 
as set out in our Home-School Agreement. We try to build a supportive dialogue 
between home and the school.. We expect parents to: 
 

 Support the school to ensure that this policy is maintained. 

 Support the school by encouraging children to develop a positive attitude 
towards the community.  

 To encourage independence and self-discipline.  

 To show an interest in all that their child does at school.  

 To let the school know of any concerns or worries that may be affecting a 
child’s learning, behaviour or ability to do homework and work with staff to 
resolve or mange these issues.  

 Attend meetings with staff, aiming to be positive and productive. 
 
We hope that all parents will support our Policy and any reasonable sanctions. If 
parents have any concern about the way their child has been managed, they should 
initially contact the Headteacher. If the concern remains, they should contact the 
Chair of Governors. If these discussions cannot resolve the problem, a formal 
grievance or appeal process can be implemented, as set out in our Complaints, 
Comments and Concerns Statement. 
 

10. The Role of Governors: 
 
The Governing Body of the School has the responsibility for establishing general 
guidelines on standards and of discipline and behaviour and of reviewing their 
effectiveness.  
 
The Headteacher has the day-to-day authority to implement this Policy, but the 
governors may give advice and support the Headteacher about particular issues.  
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11. Bullying  
 
The School recognises that bullying, especially if left unaddressed can have a 
devastating effect on individuals. It can be a barrier to their learning and have serious 
consequences for their mental health. Bullying, which takes place at school does not 
only affect an individual during their childhood but can have a lasting effect on their 
lives well into adulthood. By effectively preventing and tackling bullying, schools can 
help create safe, disciplined environments where pupils are able to learn and fulfil 
their potential.  
 
Bullying behaviour by an individual or group, repeated over time, that intentionally 
hurts another individual or group either physically or emotionally. Bullying can take 
many forms (for instance, cyber-bullying via text messages, social media or gaming, 
which can include the use of images or video) and is often motivated by prejudice 
against particular groups, for example on grounds of race, religion, gender, sexual 
orientation, special educational needs or disabilities, or because a child is adopted, in 
care or has caring responsibilities. It might be motivated by actual differences 
between children, or perceived differences.  
 
Stopping violence and ensuring immediate physical safety is obviously the school’s 
first priority but emotional bullying can be more damaging than physical; school staff 
have to make judgements about each specific case.  
 
Many experts say that bullying involved an imbalance of power between the 
perpetrator and the victim. This could involve the perpetrators of bullying having 
control over the relationship which makes it difficult for those being bullied to defend 
themselves. The imbalance of power can manifest itself in several ways, it may be 
physical, psychological (knowing what upsets someone), derive from an intellectual 
imbalance, or by having access to the support of a group, or the capacity to socially 
isolate. It can result in the intimidation of a person or persons through the threat of 
violence or be isolating them either physically or online.  
 
Low-level disruption and the use of offensive language can in itself have a significant 
impact on its target. If left unchallenged or dismissed as banter or horseplay it can 
also lead to reluctance to report other behaviour. Early intervention can help to set 
clear expectations of the behaviour that is and isn’t acceptable and help stop 
negative behaviours escalating.  
 
All forms of bullying (including cyber-bullying) should be handled as a community 
issue for the whole school. Shere School will take measures to prevent and tackle 
bullying among pupils. We are also clear that bullying of staff, whether by pupils, 
parents or colleagues is unacceptable. Evidence indicates that one in five teachers 
have reported having derogatory comments posted about them on social media sites 
from both parents and children.  
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The school recognises that bullying has three common traits: 

 It is deliberately hurtful behaviour. 

 It is repeated often over a period of time.  

 It is difficult for those being bullied to defend themselves.  
 
Bullying can take many forms but the main types are: 

 Physical 

 Verbal 

 Indirect – for example, excluding someone from social groups, spreading 
nasty stories. 

 Cyber Bullying – using the internet or mobile phones.  
 
Cyber bullying: 
The rapid development of, and widespread access to, technology has provided a 
new virtual medium for ‘virtual’ bullying, which can occur inside or outside of school. 
cyber-bullying is a different from of bullying and can happen at all times of the day, 
with a potentially bigger audience, and more accessories and people forward content 
at a click. 
 
The Education Act 2011 amended the power of the Education Act 1996 to provide 
that when an electronic device, such as a mobile phone has been seized by a 
member of staff who has formally been authorised by the Headteacher, that member 
can examine data or files and delete these, where there is good reason to do so. This 
power applies to all schools and there is no need to have parental consent to search 
through a young person’s mobile phone.  
 
If an electronic device that is prohibited by the school rules has been seized and the 
member of staff has reasonable ground to suspect that it contains evidence in 
relation to an offence, they must give the device to the police as soon as it is 
reasonably practicable. Material on the device that is suspected to be evidence 
relevant to an offence, or that is a pornographic image of a child or an extreme 
pornographic image, should not be deleted prior to giving the device to the police. If a 
staff member finds material that they do not suspect contains evidence in relation to 
an offence, they can decide whether it is appropriate to delete or retain the material 
as evidence of a breach of school discipline.  
 
Our approach to bullying: 

 Bullying in any form will not be tolerated at Shere Infant School.  

 It is everyone’s responsibility to be alert for and prevent bullying.  

 In our school children have the right to feel welcome, safe and happy. 

 We will not tolerate unkind actions or remarks.  
 

Prevention: 
All members of staff will: 

 Create an inclusive environment 

 Be vigilant for signs of bullying  

 Proactively gather intelligence about issues between pupils which might 
provoke conflict 

 Always take children’s reports seriously and investigate thoroughly  

 Encourage children to report behaviour incidents to adults as soon as they 
happen 

 Use circle time,, assemblies, social stories, role play, PSHE in the curriculum 
to help all children to be aware of bullying behaviour in order to prevent and 
combat it 
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 Use direct teaching to give children the confidence and language to deal with 
incidents  

 Observe children’s play patterns and relationships and be ready to intervene 
to help children play appropriately.  

 Encourage children to use toys and games at playtimes and lunchtimes 

 Teach ring games and group games at playtimes and lunchtimes to involve all 
children actively in games. 

 Make sure all children know who to talk to about worries or concerns. 

 Talk to children about internet safety as part of safety lessons and practices, 
informed by our E-Safety Policy.  

 Openly discuss differences between people that could motivate bullying, at a 
level appropriate to children’s ages and stages of development. 
 

Early Signs of distress that could be indicators of bullying: 

 Withdrawn 

 Work, concentration and behaviour deteriorates  

 Feigns illness 

 Isolation  

 Desire to remain with adults 

 Anxiety/fear 

 Bed wetting  

 Unexplained cuts and bruises  

 Unexplained missing possessions 

 Reluctance to come to school  
 

 
Intervention: 
In all cases the school will support the child who has been bullied and make 
appropriate provision for the child’s needs. The nature and level of support will 
depend on the individual circumstances and the level of need. These can include 
a quiet word from the a member of staff who knows the child well, asking for 
pastoral support, providing professional counselling, engaging with parents, 
referring to local authority children’s services, completing a Common Assessment 
Framework or referring to Child and Adolescent Mental Health Services 
(CAMHS).   
 
Vulnerable Pupils: 
Bullying can happen to all children and it can affect their social, mental and 
emotional health. School staff will support all pupils who are bullied. This means 
being alert to the effect any form of bullying can have and being especially alert 
to where it may have a severe impact. There is evidence to suggest that are 
badly bullied in school are more likely to be bullied out of school, for instance 
either on their way to or from school or through cyber bullying.  
 
Some pupils are more likely to be the target of bullying because of the attitudes 
and behaviours some young people gave towards those who are different from 
themselves. For example, those with special educational needs or disabilities, 
those who are adopted, those who are suffering from a health problem or those 
with a caring responsibility may be more likely to experience bullying because of 
difference. Children in care that are frequently on the move may also be 
vulnerable because they are always the newcomer.  
 
These young people are often the same young people who might need greater 
support to deal with the impact of bullying, for example those who are going 
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through a personal or family crisis. In addition children with special educational 
needs or disabilities can often lack the social or communication skills to report 
such incidents so it is important that staff are alert to the potential bullying this 
groups faces and mechanisms for reporting are accessible to all.  
 

 
Intervention – Discipline and tackling underlying issues of bullying: 
We discipline children who bully in order to show that clearly that their behaviour is 
wrong. Disciplinary measures will be applied fairly, consistently, and reasonable take 
account of any special educational needs or disabilities that the pupils may have and 
taking into account the needs of vulnerable pupils. It is also important  to consider the 
motivations behind bullying behaviour and whether it reveals any concerns for the 
safety of the perpetrator. Where this is the case the child engaging in bullying may 
need support themselves. Some of the following interventions may help:  

 

 Talking to the perpetrator about what happened to discover why they became 
involved. 

 Informing their parents. 

 Continuing to work with them in order to help them understand their behaviour 
and take responsibility for it.  

 Excluding them from the playground, if this is appropriate, for a limited time. 

 Rewarding them for positive changes to their behaviour. 

 Monitoring their behaviour, logging any incidents and discussing them with 
the child.  

 
If the bullying is serious and continuous, in spite of all the actions taken the 
pupil may be excluded from school.  
 
Parents: 
We will ensure that parents are clear that the school does not tolerate bullying and 
are aware of the procedures to follow if they believe their child is being bullied. We 
want parents to feel confident that the school will take any complaint about bullying 
seriously and resolve the issue in a way that protects the child. 
 
Children: 
All pupils will understand the school’s approach to bullying and will be clear about the 
part they can play to prevent bullying, including if they find themselves as bystanders.  
 
Safeguarding and Bullying: 
When there is reasonable cause to suspect a child is suffering, or is likely to suffer, 
significant harm, a bullying incident should be addressed as a child protection 
concern under the Children Act 1989. Where this is the case school staff should 
discuss with the school’s designated safeguarding lead and report their concerns to 
their local authority children’s social care and work with them to take appropriate 
action.  
 
Criminal Law: 
Although bullying in itself is not a specific criminal offence in the UK, it is important to 
bear in mind that some types of harassing or threatening behaviour  - or 
communications – could be a criminal offence, for example under the Protection from 
Harassment Act 1997, the Malicious Communication Act 1988, the Communications 
Act 2003, and the Public Order Act 1986.  
 
If school staff feel that an offence may have been committed they should seek 
assistance from the police. For example, under the Malicious Communications Act 
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1988, any person who sends a communication which conveys a message which is 
indecent or grossly offensive, a threat, or information which is false and known or 
believed to be false by the sender, is guilty of an offence if their purpose in sending it 
was to cause distress or anxiety to the recipient.  
 
 
Bullying which occurs outside school premises  
School staff members have the power to discipline pupils for misbehaving outside the 
school. Sections 90 and 91 of the Education and Inspections Act 2006 say that a 
school’s disciplinary powers can be used to address pupils’ conduct when they are 
not on school premises and are not under the lawful control or charge of a member of 
school staff, but only if it would be reasonable for the school to regulate the pupils’ 
behaviour in those circumstances. This may include bullying incidents occurring 
anywhere off the school premises, such as on public transport, outside the local 
shops, or in a town or village centre.  
 
Where bullying outside school is reported to school staff, it should be reported to the 
headteacher, investigated and acted upon. The headteacher should also consider 
whether it is appropriate to notify the police or anti-social behaviour coordinator in 
their local authority of the action taken against a pupil. If the misbehaviour could be 
criminal or poses a serious threat to a member of the public, the police should always 
be informed.  
 

12. Exclusions: 
Exclusion of a pupil is very rare. We recognise the damaging effects of excluding children 
as it leaves them open to further social exclusion which increases the chance of future harm.  
Only the Headteacher has the power to exclude a pupil. A child may be excluded for 
a fixed period of up to 45 school days in a school year, although usually a 3 day fixed 
period is more appropriate. Exclusion would be for a particularly violent act towards 
another person, or for continuous lesser acts, from the sixth day of an exclusion 
education will be provided.  
 
Exclusion will only be used where other strategies have failed to modify behaviour.  
 
Permanent exclusion would only be used as a last resort or if there is a danger to 
other persons in the school.  
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Managing Unacceptable Behaviour: 
 
Quality First Teaching  

 Apply the strategies outlined above.  

 School staff should monitor through observation any child who is not 
responding or who needs continual sanctions, keeping a simple log of 
incidents.  

 
 
 
 
 

Class Based Intervention  
 School staff discuss strategies to try with a child on a day-to-day basis, for 

example, sitting next to a Teaching Assistant, sticker chart for playtime 
choices. 

 Talk to parents informally about what the child is finding difficult and what 
could be causing this. Outline strategies to the parent. Ask parent to discuss 
this with their child at home. Ensure parent understands school’s 
expectations.  

 Monitor these strategies on a short term basis, are they effective? 
 
 
 
 
 

Involve Special Educational Needs Coordinator  
 Class Teacher or Early Years Practitioner to discuss child and needs with the 

SENCO. 

 Develop specific strategies for improving key aspects of behaviour that will 
have the greatest impact.  

 Set up a Behaviour or Motivation Plan.  

 Share plan with all staff involved with the child, including lunchtime staff. 

 Meet with parent to explain the plan, keep it positive, this is to enlist support 
of parents. Establish daily contact with parents.  

 Share the plan with the child. Be clear about the expectation and what needs 
to change. Explain what the sanctions and rewards will be.  

 Monitor and feedback to child, parent and SENCO.  
 
 
 
 
 

Involve Outside Agencies  
 SENCO to assess whether outside agency support is needed and contact.  

 SENCO and teacher/EYP to meet with parents and discuss next steps and 
review/develop the Behaviour Plan.  

 Teacher /EYP and Teaching Assistant to continue to follow Behaviour Plan. 
 


