
Shere CE Infant School Pupil Premium Review 2016-17 

The Pupil Premium is a grant given to schools to close the attainment gap between disadvantaged pupils and their peers, and to support pupils with parents in 

the armed forces. Schools receive money for each pupil compulsory school age fits the eligibility criteria. There are five categories of eligibility, with different 

amounts of funding attached.  

Schools can spend the grant as they see fit, if it is to demonstrably improve the attainment of eligible pupils. Schools do not need to spend an equal amount on 

each pupil, or fund interventions that benefit only eligible pupils.  

In the academic year 2016-17, 7 children were eligible for Pupil Premium and therefore classified as disadvantaged children. Our pupil premium review identifies 

how the grant was utilised, its impact and lessons learned.  

 

1. Summary Information  

 Shere CE Infant School  
Academic Year  
2016-17 

Total PP Budget: 
£9,240 

Date of most recent PP Review:  
July 2017 

Total Numbers of Pupils  
 

Number of pupils eligible for PP: 
7 

Date for next internal review of this 
strategy: 
April 2018  

 

 

 

 

 

 

 

 



2. Barriers to future attainment (for pupils eligible for PP, including high ability).  
 Lack of financial ability to enable children to access extra-curricular activities (clubs and trips),  

 Lack of financial ability to provide learning resources and equipment.  

 The ability of pupils to use feedback to improve learning and impact on progress.  

 Many children eligible for pupil premium also on SEND register and facing additional barriers to attainment and progress.  

 Attendance and punctuality in some cases.  
  

 

  



 

3. Review  

Planned Actions and Desired Outcomes  Success Criteria  Lessons Learned  

Children will have access to the School Breakfast Club providing 
opportunities for: 

 Improved attendance and punctuality; 

 Establishing new friendships; 

 A time of calm before lessons begin. 
 

£2,484  
 

 Attendance at Breakfast 
Club for pupils supported 
by the pupil premium 
improves.  
 

Children accessing the club arrived on time 
for school and had good levels of 
attendance.  
 
Attendance at Breakfast Club allowed for 
interventions for some children to start 
promptly- making the best use of time in 
the school day.  
 
Improved relationships with staff resulted in 
an increase in safeguarding disclosures 
which were reported to the MASH as 
appropriate and monitored by the DSL.  
 
The availability of Breakfast Club provision 
allowed some parents to access 
employment or negotiate their working 
hours. For example, being able to start 
earlier in the morning and finishing earlier 
enabling greater family time after school.  
 
Some families used Breakfast Club 
sporadically when it suited. These children 
did not form such strong relationships with 
staff. In future consider how to promote 
Breakfast Club beyond convenient 
childcare.  
 
 



Planned Actions and Desired Outcomes  Success Criteria  Lessons Learned  

Teaching Assistants to receive ELKLAN Training  to enable more 
effective support of children with speech and language deficit, 
leading to: 

 Increased confidence in working with children with speech and 
language difficulties; 

 Great access to the curriculum for children with speech and 
language difficulties;  

 Improved guidance for other members of staff; 

 Increased understanding of the importance of communication 
skills in young children; 

 Promotion of communication skills in the classroom and in the 
wider school environment; 

 Increased understanding, interpretation and implementation of 
SaLT reports; 

 Increased support for children with interaction difficulties; 

 Improved communication with parents and parental 
engagement.  
 

£60 
 

 A teaching assistant will 
attend ELKLAN training 
this academic year.  
 

 ELKAN training will be 
disseminated to all TA’s 
during INSET in February. 

One teaching assistant was 
trained and received ELKLAN 
accreditation during this academic 
year.  
 
She demonstrated increased skill 
and confidence in the effective 
support of children with speech 
and language difficulties (lesson 
observations and book scans). 
 
Pupils made good progress 
towards their targets and end of 
year expectations (more detailed 
data will not be published as small 
cohort size risks individual 
children being identified).  

  



Planned Actions and Desired Outcomes  Success Criteria  Lessons Learned  

Provision of high-quality and timely intervention based on need in 
order to: 

 Accelerate progress in reading, writing and mathematics; 

 Address difficulties in speech and language; 

 Improve the quality of meta-cognition skills, promoting de-
constructed and process learning.  

 
Precision Teaching – a highly individualised 1:1 intervention 
programme for children who have fallen behind in their basic reading, 
writing or maths skills. Each child has three, 10 minute lessons per 
week for 6 weeks to reinforce key concepts and skills and to address 
misconceptions.  
 
Personalised 1:1 Tuition in Mathematics – for children identified as 
working towards the expected standard in mathematics to help them 
diminish the difference.  
 
Phonological Awareness – for children who failed to meet the 
expected standard in the Year One Phonics screening check.  
 

£5.696 
 
 

 Increased number of 
children achieve or 
surpass the expected 
standard in reading, writing 
and mathematics; 
 

 Pathway Plans (for 
children with SEND) 
demonstrate progress 
towards objectives.  
 

Children in receipt of intervention 
made accelerated progress in 
reading, writing and mathematics. 
 

Detailed data will not be published 
as small cohort size risks 
individual children being 
identified.  
 

 



Planned Actions and Desired Outcomes  Success Criteria  Lessons Learned  

Improving the quality of verbal and written feedback in order to:  

 Support children’s meta-cognition skills; 

 Address misconceptions; 

 Accelerate progress in reading, writing and mathematics.  
 

£1,000 
 

 Increased number of 
children achieve or 
surpass the expected 
standard in reading, writing 
and mathematics; 
 

 Pathway Plans (for 
children with SEND) 
demonstrate progress 
towards objectives.  
 
 

The impact of quality feedback 
was demonstrated in book scans 
and lesson observations.  
 
Children made accelerated 
progress in reading, writing and 
mathematics.  
 
Detailed data will not be published 
as small cohort size risks 
individual children being 
identified.  
 

 

 


